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Processing Materials | Video Training Curriculum 
 

“Joining Jesus – Show Me How” | How to Disciple Everyday Missionaries 
 
Outline | How the Training is Laid Out 
 

Part 1: Regaining Clarity and Simplicity for How Jesus Disciples His Followers in the Gospels 
 
Session 1: What is “Discipling” According to Jesus (Chapters 1-2) 

 Why does the Invitation to Disciple People Scare Us? 

 What is “Discipling” According to Jesus? 
 

Session 2: What is the Mission of God according to God? (Chapters 3-5) 

 What is the Mission of God? 

 My Small Part in God’s Great Big Mission 

 Are We Under-Discipled for the Mission of God? 
 

Session 3: How does Discipling Work? (Chapters 6-8) 

 The Rub Resolved: How Jesus Changes Us through Discipling 

 What Is My Discipling Plan? 

 What Qualifies Me to Disciple Others? 
 

Session 4: What is a Disciple According to Jesus? And What Does a Disciple Do? (Chapters 9-10) 

 What Is a Disciple According to Jesus? 

 What Does a Disciple Do According to Jesus? 
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Session 5: What is Jesus’ Discipling Process? (Chapters 11-13) 

 What is Jesus’ Discipling Process? 

 Where is Jesus’ Discipling Classroom? 

 What is Jesus’ Discipling Curriculum? 
 
Part 2: Crafting Your Discipling Plan 
 
Session 6: How Do I Start? (Chapter 14) 

 How Do I Start? 
 
Session 7: My 5 Discipling Practices (Chapter 15) 

 5 Discipling Practices – Making the Most of Our Discipling Time 
 
Session 8: My Plan for Discipling Others (Chapter 16) 

 My Plan for Discipling Others 
 
Session 9: A Sample Agenda for My Missional Community (p.172) 

 A Sample Agenda for Our Missional Community 
 
Session 10: Wisdom for Disciple-Makers & Bonus Section for Congregations (Chapter 17) 

 Personal Practices for the Wise Disciple-Maker 

 Bonus Section - Organizing the Congregation for Discipleship 
 
Purpose | What are Our Main Outcomes? 
 
“Joining Jesus – Show Me How” is a video training curriculum which builds on the foundation laid with 
the first video training, “Joining Jesus on His Mission.” It is an opportunity to take the next-step in our 
mission training with Jesus.  
 
With “Joining Jesus on His Mission” we were trained to get off the bench and back into the mission fields 
of our neighborhoods, workplaces and schools. “Show Me How” now trains us to disciple our family and 
friends to do the same. 
 
Part One of the video training curriculum is made up of sessions 1-5 and will help us clarify and simplify 
how Jesus disciples His followers in the gospels. Part Two is made up of sessions 6-10 and will help us 
then craft our own discipling plan using Jesus’ discipling plan as our model. 
 
How to Use the Curriculum | What to Do 
 
The video curriculum takes participants on a journey of insight and discovery for how to disciple their 
family and friends to follow Jesus and join Him on His mission in the places they already live, work and 
go to school. Consisting of ten segments, with most segments lasting less than eight minutes, the 
curriculum gives the participants the key insights they need to go from studying discipleship to 
multiplying discipleship. 
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It is recommended that you allow about 60 minutes for watching each video segment and then going 
through the processing materials. Each video segment sets up the opportunity for participants to 
process their insights and then work on crafting their discipling plan.  
  
Have participants read the book, “Joining Jesus – Show Me How” by Greg Finke to supplement their 
participation in the video curriculum. Notes indicating which book chapters and video segments go 
together are provided in the processing materials. 
 
Book Discounts: Having purchased this video curriculum qualifies you for Dwelling 1:14’s deepest 
discount on up to 24 books: 50% off! That’s only $7.99 per book + shipping. (Limit: 24 books) Contact 
the author at finkeonthemove@aol.com or 281-844-7644 for information about how to order copies of 
the book at the “Video Curriculum” discount. 
 
Permission: Purchasing the video curriculum entitles you to make as many copies of the videos as you 
need for use within your congregation. However, by purchasing the video curriculum you also agree to 
ONLY use the videos within your congregation. Please help protect Dwelling 1:14 by safeguarding the 
distribution of the videos. 
 
May God bless you and your group as join Jesus in discipling your family and friends! 
 

 
 
Dwelling 1:14 is a nonprofit ministry. We are dedicated to training people to live on mission with Jesus, 
disciple others to do the same and then multiply their missional lifestyle and training throughout 
congregations and communities. Visit us on our website www.dwelling114.org. 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:finkeonthemove@aol.com
http://www.dwelling114.org/
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Part 1 | “Regaining Clarity and Simplicity for How Jesus Disciples His Followers in the Gospels” 
 
Introducing the Group to the Curriculum 
“Joining Jesus – Show Me How” is a video training curriculum which builds on the foundation laid with 
the first video training, “Joining Jesus on His Mission.” It is an opportunity to take the next-next step in 
our mission training with Jesus.  
 
With “Joining Jesus on His Mission” we were trained to get off the bench and back into the mission fields 
of our neighborhoods, workplaces and schools. “Show Me How” now trains us to disciple our family and 
friends to do the same and to do so in a way that imitates the way Jesus disciples His followers in the 
gospels. 
 
If we go back to the gospels and watch how Jesus disciples people, we’ll see that He first says, “Come, 
follow Me and I will make you fishers of men,” (Matthew 4:19). What Jesus is saying to them is, “Come, 
follow Me and I will disciple you to participate in My Father’s mission.” After people have been discipled 
by Jesus, He then says to them, “Now, go and make more disciples. Show others what you’ve discovered 
about participating with Me in My Father’s mission,” (Matthew 28:19-20). Jesus’ discipling goal is that 
eventually all nations will be trained to participate with Him in His Father’s mission to redeem and 
restore all things! 
 
Because we have been implementing the training we received in, “Joining Jesus on His Mission,” we 
have gained valuable, real-life experience in what it looks like to follow Jesus and join Him on His 
mission. And while we may not consider ourselves to be experts, the things we have already discovered 
and the stories we already have are valuable lessons that we can now share with our family and friends 
who want to learn how to join Him on His mission, too.  
 
It’s how we get to participate in what Jesus calls “making disciples.”  
 
Part One of the video training curriculum is made up of sessions 1-5 and will help us clarify and simplify 
how Jesus disciples His followers in the gospels. Part Two is made up of sessions 6-10 and will help us 
then craft our own discipling plan using Jesus’ discipling plan as our model. 
 

Session 1 | “What is ‘Discipling’ According to Jesus” 
Book Chapters 1-2 | Matthew 4:19, Matthew 28:19-20 
 
BIG Goal | To begin discipling our family and friends the way Jesus disciples His followers in the gospels. 
Today’s Goal | To clarify what “discipling” is according to Jesus in the gospels.   
 



5 
 

Watch video session #1 and then process questions and insights with the following: 
 
The overall goal of this video training curriculum is to clarify how Jesus disciples His followers in the 
gospels so we can disciple our family and friends in the same way.  In the video’s introduction, we hear 
the following:  
 

“Jesus is on a mission and you’ve been joining Him. You’ve learned a lot. You’ve learned to watch for 
what He’s up to, and to care about the people around you. You’ve learned the value of offering little 
seeds of His grace and laughter and kindness and truth. You’ve learned what Jesus can do when you 
spend unhurried time with your neighbors. So, what’s next? It’s time to show your family and 
friends what you’ve been learning. In fact, it’s important that you do. Believe it or not, showing 
others how to join Jesus on His mission is what the Bible calls “making disciples,” and it’s the next 
step in your mission training with Him. Are you ready? Then let’s go with Jesus so He can show us 
how to disciple our family and friends.” 

 
1) What have you been learning as you have been joining Jesus on His mission? 
 
 
 
2) The Finke’s say that showing our family and friends what we’ve discovered about joining Jesus on 

His mission is an important part of the process Jesus calls “making disciples.” Where did they get 
that idea? 

 
 
3) Is your first emotion fear as you think about discipling your family or friends? According to the video, 

where does your fear probably come from? 
 
 
 
4) The goal of Session 1 is to clarify what “discipling” is according to Jesus.  What insights did you gain 

about discipling during the video? 
 
 
 
5) What are some synonyms we can use for the word “discipling?”  How do these synonyms help you 

understand what “discipling” is? 
 

 
 

6) So, when we say Jesus is “discipling” Peter and Andrew in the gospels, we are simply saying that 
Jesus is taking His “apprentices” through a “training process” to help them develop skills for joining 
Him on His mission.  

 
We can sum it up this way: 

“Discipling is Jesus’ training process for showing the people of God how to participate in the 
mission of God as a daily lifestyle.” 

 

 When you heard this summary on the video, what was your reaction? 
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Before We Go 
(Note: It may be helpful to break into groups of three for this.) 
 
Insight to Action 
What was the most significant insight you had as a result of today’s video and discussion? Can you take 
your insight and turn it into a plan for action in the coming week?  
 
Write down your insight and plan for action: 
 
 
Take 60 seconds to have each person share their response with the group. 
 
Ministering through Prayer 
As we prepare to head out with Jesus, have each person ask the next person, “How can I help you in 
prayer?” After everyone has had a turn to answer, each person then prays for their neighbor. 
 
© 2018 Greg Finke. All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, 
including photocopying, recording, or other electronic or mechanical methods, without the prior written permission of the publisher, except in 
the case of brief quotations embodied in critical reviews and certain other noncommercial uses permitted by copyright law. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



7 
 

 
 

Session 2 | “What is the Mission of God According to God?” 
Book Chapters 3-5 | John 3:16, Colossians 1:20, Revelation 21:5 
 
BIG Goal | To begin discipling our family and friends the way Jesus disciples His followers in the gospels. 
Today’s Goal | To clarify what exactly the mission of God is according to God.   
 
Watch video session #2 and then process questions and insights with the following: 
 
1) God wants His world back. He wants all things reconciled to Himself through Jesus.  He wants 

everything made new.  So, if we’re asking, what’s the mission of God according to God? We can sum 
it up this way: 

“The mission of God is to redeem and restore all things to Himself through Jesus. And we get to 
help.” 

 

 Before watching the video, how would you have articulated what the mission of God is? 
 
 

 Now that you have watched the video, how would you articulate it? 
 

2) Because the mission of God is to get the world He so loves back, that needs to be the mission of the 
discipling plan we’ll be crafting, as well. 

 
The video points out that a lot of churches are putting a lot of money and effort into what they call 
“discipling.” They offer classes and programs. They hire staff and buy all kinds of curriculum in an 
effort to disciple their people. But if participation in the mission of God is not the point of their 
discipling efforts, then all that time, money and effort is, in fact, in danger of missing the point. 
 

 Do you agree?  Why? 
 
 
3) As we begin to think about how to craft our plan for discipling our family and friends, we want their 

daily participation in the mission of God to be the point. 
 

 In the video Susan asks, “Can you imagine if all the Christians in the world were trained to 
join Jesus and bring a little of His grace to the people around them every day?”  What are 
your thoughts as you consider that? 
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4) In the video Greg points out that there are 7.2 billion people on the face of the Earth. After we do 
what he calls “mission math,” how many unbaptized people are there for every baptized person on 
the face of the Earth? 

 

 How does that make you feel about the mission Jesus is inviting us to engage? 
 
 
5) Greg then asks, “Why aren’t we - the 2.2 billion baptized people living in neighborhoods across the 

Earth - why aren’t we unleashing an overwhelming blessing on the unbaptized people living and 
working around us every day?” What is the answer? 

 
 
6) What insights came to you as you watched the segment about the Finke’s dog, Pippy? 
 
 
 
7) What solution do we find in the gospels to being under-discipled? (Think about Matthew the tax 

collector.) 
 
 
 
8) The video concludes with some challenging but clarifying questions: Have we been invited to follow 

Jesus but remained seated at our booth? Have we thanked Jesus for His salvation but declined His 
training? Or have we gotten up to join Jesus on His mission, too?  

 

 What is your response to these questions?  What is Jesus’ solution? 
 
 
Before We Go 
(Note: It may be helpful to break into groups of three for this.) 
 
Insight to Action 
What was the most significant insight you had as a result of today’s video and discussion? Can you take 
your insight and turn it into a plan for action in the coming week?  
 
Write down your insight and plan for action: 
 
 
 
Take 60 seconds to have each person share their response with the group. 
 
Ministering through Prayer 
As we prepare to head out with Jesus, have each person ask the next person, “How can I help you in 
prayer?” After everyone has had a turn to answer, each person then prays for their neighbor. 
 
© 2018 Greg Finke. All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, 
including photocopying, recording, or other electronic or mechanical methods, without the prior written permission of the publisher, except in 
the case of brief quotations embodied in critical reviews and certain other noncommercial uses permitted by copyright law. 
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Session 3 | “How does Discipling Work?” 
Book Chapters 6-8 | Matthew 28:19-20, Romans 6:3, Luke 6:40 
 
BIG Goal | To begin discipling our family and friends the way Jesus disciples His followers in the gospels. 
Today’s Goal | To see what Jesus shows us in the gospels about how discipling works. 
 
Watch video session #3 and then process questions and insights with the following: 
 
1) Here’s the rub. It’s a wonderful thought that we would get to participate in the mission of God. But, 

to be honest, for our participation to be redemptive and restorative for others, we need to be a lot 
less like our natural selves and a lot more like Jesus. The math is simple.  

 

 Same old me = same old results. (And that’s not good for others.)  
 

The good news is that Jesus comes to us to resolve the rub by changing our math.  
 

 Same old me + Jesus + His training = new me blessing others 
 
What was your reaction as you heard the Finke’s explain this in the video? 

 
 
 
2) How does Jesus change us to be more like Him for the good of others? (see Matthew 28:19-20) 
 

 Who does the process start with? 
 
 

 What is the role of baptism? (see Romans 6:3, Genesis 2:7)) 
 
 

 What is the role of teaching/training? 
 
 

(Hint: Jesus claims us and trains us. He claims us in Baptism and trains us to live as disciples.) 
 
3) The Finke’s invited us to remember our true identity and mission by asking and answering the 

following questions about ourselves: 
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Q: Who am I in Christ? 
A: I am a beloved child of the Heavenly King! 

 
Q: What do I have in Christ? 
A: I have the things of the Kingdom and in abundance! 
 
Q: What do I do with Christ? 
A: I follow Him and look for people who need a little of what I already have in abundance. 
 

 Why is it so important to disciple our family and friends to simply remember this? And for us to 
remember it, too? 

 
 
 
4) In Matthew 28, Jesus says baptism and training go together. What His baptism gives by grace, His 

training matures so we can take action with it for the good of others. Baptism and training are not 
two separate things. They are two halves of the same thing. It’s how Jesus makes us into His 
disciples.  

 

 In some churches, the emphasis is more on baptism and grace than training. In other churches, 
the emphasis is more on training than on baptism and grace. What do you think would happen if 
we simply did it Jesus’ way? 

 
 
 
5) The Finke’s shared that churches often understand the basis of discipleship to be one of three 

things: 

 Discipleship = Scholarship 

 Discipleship = Membership 

 Discipleship = Relationship 
 
According to Jesus in the gospels which is the basis for discipleship which He emphasizes? 

 
 

What does that mean for how you will craft your discipling plan? 
 
 
 

 
 
6) In the gospels and still today, Jesus disciples His followers in the midst of everyday life. He chooses 

not to train His followers in a classroom with a workbook but in everyday life as they interact with 
real people who need the grace and truth of the Father. So, our discipling plan will be wise to 
recognize that reality, as well. 

 
Having said that, we also see in the gospels that Jesus regularly removes His disciples from the 
hustle and bustle of everyday life so they can have some quiet time to process what they have been 
experiencing.  Regular time for reflection and conversation is a key part of Jesus’ discipling plan, too. 
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Sometimes they took time for reflection and conversation in a room in a house or as they traveled 
to the next village. Sometimes it was as they rested in a garden or hung out in a boat. But Jesus gives 
them regular opportunities to process what’s been happening. The Finke’s refer to these 
experiences as participating in “Missional Community.”  

 
“Missional Community” is simply a regular time with your family or friends to process how your 
everyday discipleship training with Jesus is going. 

 

 What makes sense about Jesus using both everyday life and Missional Community for training 
His followers? 

 
 
 

 What does that mean for how you will craft your discipling plan? 
 
 
 
Before We Go 
(Note: It may be helpful to break into groups of three for this.) 
 
Insight to Action 
What was the most significant insight you had as a result of today’s video and discussion? Can you take 
your insight and turn it into a plan for action in the coming week?  
 
Write down your insight and plan for action: 
 
 
 
Take 60 seconds to have each person share their response with the group. 
 
Ministering through Prayer 
As we prepare to head out with Jesus, have each person ask the next person, “How can I help you in 
prayer?” After everyone has had a turn to answer, each person then prays for their neighbor. 
 
© 2018 Greg Finke. All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, 
including photocopying, recording, or other electronic or mechanical methods, without the prior written permission of the publisher, except in 
the case of brief quotations embodied in critical reviews and certain other noncommercial uses permitted by copyright law. 
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Session 4 | “What is a Disciple According to Jesus?” 
Book Chapters 9-10 | Matthew 4:19, John 13:35, Luke 6:40 
 
BIG Goal | To begin discipling our family and friends the way Jesus disciples His followers in the gospels. 
Today’s Goal | To see what a disciple is and what a disciple does according to Jesus in the gospels. 
 
Watch video session #4 and then process questions and insights with the following: 
 
1) The Finke’s tell the story of an elder of a congregation who once asked his pastor, “If we’re 

supposed to make disciples, what is one?” 
 

 Now that you have watched the video, how would you answer the elder’s question? 
 
 

 
2) Why is it so important to be able to answer this question clearly and simply? 

 
 

 What implications does the answer have for discipling your family and friends? 
 
 
 
 
 

(Hint: If we clarify what we want them to be and do by the end of the process, we are in a better 
position for knowing the best way to get there.) 

 
3) Of course, the best person to answer the question is Jesus in the gospels.  Here’s one way to sum up 

what Jesus shows us: 
 

A disciple 

 follows Jesus (why?) 

 in order to become like Jesus (how?) 

 through baptism into Jesus and training by Jesus (to what end?) 

 to participate with Jesus on his mission as a daily lifestyle (is that all?) 

 and show others how to do the same. 
 

What questions do you still have about what a disciple is? 
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4) Now, what does Jesus train His disciples to actually do? 
 
In the gospels, we see Jesus training people by having them follow Him so they can watch how He 
lives out His teachings for the good of others as a daily lifestyle. By doing that, His followers can then 
imitate His lifestyle and start making it their own. As we think about crafting our own discipling plan, 
we can have our family or friends do the same thing. They can open the gospels, watch first-hand 
how Jesus lives out His teachings, and then imitate His lifestyle and start making it their own. 

 
“The 5 Lifestyle Practices of Jesus” were presented in the video as a summary for what Jesus is doing 
in the gospels which He wants us to imitate: 

 
a) Jesus remembers His true identity and mission. 
b) He seeks the kingdom. 
c) He submits to His Father’s timing and purpose. 
d) He freely gives from the abundance He has already received from His Father. 
e) He shows others how to do the same. 

 
It may seem like Jesus has a thousand different practices for us to imitate. But these are His primary 
lifestyle practices out of which flows a simple, redemptive lifestyle for the good of others. 

 

 As you watched the video, what were some of your thoughts regarding the Lifestyle Practices of 
Jesus? What made sense? 

 
 

 What implications do the Lifestyle Practices of Jesus have for discipling your family and friends? 
 
 
 
Before We Go 
(Note: It may be helpful to break into groups of three for this.) 
 
Insight to Action 
What was the most significant insight you had as a result of today’s video and discussion? Can you take 
your insight and turn it into a plan for action in the coming week?  
 
Write down your insight and plan for action: 
 
 
 
Take 60 seconds to have each person share their response with the group. 
 
Ministering through Prayer 
As we prepare to head out with Jesus, have each person ask the next person, “How can I help you in 
prayer?” After everyone has had a turn to answer, each person then prays for their neighbor. 
 
© 2018 Greg Finke. All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, 
including photocopying, recording, or other electronic or mechanical methods, without the prior written permission of the publisher, except in 
the case of brief quotations embodied in critical reviews and certain other noncommercial uses permitted by copyright law. 
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Session 5 | “What is Jesus’ Discipling Process?” 
Book Chapters 11-13 | Mark 1:14, Romans 10:14, Mark 1:17, Luke 8:1, Luke 9:1, Luke 10:1, John 20:21 
 
BIG Goal | To begin discipling our family and friends the way Jesus disciples His followers in the gospels. 
Today’s Goal | To take a closer look at the process Jesus used for training His followers in the gospels. 
 
Watch video session #5 and then process questions and insights with the following: 
 
1) If we want to see Jesus’ discipling results in the lives of our family and friends, we’ll want to follow 

Jesus’ discipling process. And what exactly is the process Jesus uses for that? He shows us in the 
gospels. In the video how was Jesus’ discipling process organized and summarized around a 
triangle? 

 
 
 
 
 
 
 
 
 
2) Jesus’ process starts with Proclamation or Tell Me How. What is the importance of Proclamation to 

Jesus’ discipling process?  
 
 
 
 

(Hint: How will they know unless they hear?) 
 
3) From Proclamation, the process of Jesus then pivots to Imitation or Show Me How. What is the 

importance of Imitation to Jesus’ discipling process? 
 
 
 
 

(Hint: Now that Jesus has told us how to be His disciples with His words, He shows us how with His 
lifestyle.) 
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 What role will our Missional Community have in the Imitation part of the process? 
 
 
4) The third part of Jesus’ training process is Replication or Show Others How. What is the importance 

of Replication to Jesus’ disciple process? 
 
 
 

(Hint: Jesus wants to multiply His mission movement beyond you and me so that it spreads 
throughout the created world.) 
 

 How long does Jesus seem to wait to send His followers out to participate in Replication? Years 
or days? 

 
 

 Why does Jesus send out His inexperienced followers to participate in Replication? Isn’t that 
irresponsible? 

 
 
 
5) What made sense to you about the golfing analogy? 
 
 
 

 What implications does this have for discipling your family and friends? 
 
 
 
Before We Go 
(Note: It may be helpful to break into groups of three for this.) 
 
Insight to Action 
What was the most significant insight you had as a result of today’s video and discussion? Can you take 
your insight and turn it into a plan for action in the coming week?  
 
Write down your insight and plan for action: 
 
 
 
Take 60 seconds to have each person share their response with the group. 
 
Ministering through Prayer 
As we prepare to head out with Jesus, have each person ask the next person, “How can I help you in 
prayer?” After everyone has had a turn to answer, each person then prays for their neighbor. 
 
© 2018 Greg Finke. All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, 
including photocopying, recording, or other electronic or mechanical methods, without the prior written permission of the publisher, except in 
the case of brief quotations embodied in critical reviews and certain other noncommercial uses permitted by copyright law. 



16 
 

 
 

Part 2 | Crafting Your Discipling Plan 
 

Session 6 | “How Do I Start?” 
Book Chapter 14 | Matthew 4:19, Matthew 8:18-22, Matthew 9:9, Matthew 16:24-25 
 
BIG Goal | To begin discipling our family and friends the way Jesus disciples His followers in the gospels. 
Today’s Goal | To craft a plan for starting a discipling relationship. 
 
Watch video session #6 and then process questions and insights with the following: 
 
Introduction to Part 2 
Today we begin Part 2 of our training experience, “Crafting Your Discipling Plan.”  In sessions 1 through 
5, we gained insight and clarity about the way Jesus disciples His followers in the gospels. We’ve been 
letting Jesus “show us how.” Now it’s time for sessions 6-10, where we will take what Jesus has shown 
us and use it to craft our own discipling plan.  
 
On page 168 of the book, “Joining Jesus – Show Me How,” there is a template for what a discipling plan 
can look like (a copy is also included at the end of these processing materials on p.32.) The template 
brings together the discipling insights gained from Jesus in the gospels and lays them out in an organized 
way. The purpose of the template is not so people create cookie-cutter plans, but to help them craft 
plans that model Jesus’s plan. Jesus’ plan for Jesus’ results. The template helps you answer three main 
questions: Who will I disciple? Why will I disciple them? And how will I disciple them? As you answer the 
questions, you’ll see your discipling plan emerge.  
 
1) Session 6 introduces us to best practices for how to start a discipling relationship. Susan called it the 

“art of the start.” The first best practice for starting a discipling relationship is to start with the end 
in mind.  
 

 What do the Finke’s mean by “start with the end in mind?”   
 
 
 
 

 How did Jesus start with the end in mind when He invited people into a discipling relationship? 
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 What is your discipling goal? Where do you want your family and friends to end up? 
(Think of it as a mission statement for your discipling plan. It answers the question, “Why are we 
in a discipling relationship?”) 

 
 
 

 Once you’ve figured out the wording, fill in the “why” portion of the template on p. 168 of the 
book or on the template on p.32 below.  

 

 Repeat the discipling goal each time you meet with your Missional Community to remind each 
other why you are meeting and where you want to end up. It’s a simple but effective way to 
make sure you start with the end in mind. 

 
2) A second best practice for starting well is to prioritize discipling time in your schedule. The Finke’s 

suggest setting aside two hours for your weekly Missional Community. They suggest a little daily 
time for your family. Discipling doesn’t require a majority of your time but it does require a priority 
of you time. So, you will need to be ready to reflect that in your calendar. 

 

 What are some consequences of ignoring this advice? 
 
 

 What are some challenges to you being able to heed this advice? 
 
 
 

 How will you overcome these challenges? 
 

 

 The discipling template has a place to fill in when you’ll have your discipling time. 
 
 
 
3) What are best practices for identifying who you can disciple?  
 

 Susan says, “Believe it or not, the only people we can disciple are the people who want to be 
discipled by us.” How does that ring true to you? 

 
 
 

 Who are you thinking of discipling? 
(Think of who may be willing to be discipled by you. Who wants to be with you? Who wants to 
imitate your faith and lifestyle? Start with them.) 

 
 
 

 For parents with children in your home, the first priority is to disciple your children.  You can 
never start too early and it’s never too late to start. God designs human beings so that the best 
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time to mold them and train them is when they are young. As parents your words, love, and 
daily example will train your children for a lifetime. How will you invite them to be discipled? 

 
 
 

 On the template, write down the names of those you will invite into a discipling relationship.  
 
4) The next question is what’s the best way to actually invite someone into a discipling relationship?  
 

 The Finke’s suggest that you be sure to clearly state what you can expect from each other in the 
discipling relationship. As you watched Greg model an invitation, what were your thoughts? 

 
 
 

 What would you do differently? 
 
 
 

 On the template, write out the invitation you will use. The key is to be winsome, but still give 
people the opportunity to make an honest choice about whether or not they’re ready to be 
trained as a follower of Jesus. 

 
Before We Go 
(Note: It may be helpful to break into groups of three for this.) 
 
Insight to Action 
What was the most significant insight you had as a result of today’s video and discussion? Can you take 
your insight and turn it into a plan for action in the coming week?  
 
Write down your insight and plan for action: 
 
 
 
Take 60 seconds to have each person share their response with the group. 
 
Ministering through Prayer 
As we prepare to head out with Jesus, have each person ask the next person, “How can I help you in 
prayer?” After everyone has had a turn to answer, each person then prays for their neighbor. 
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Session 7 | “My 5 Discipling Practices” 
Book Chapter 15 | Matthew 13:36 and 52 
 
BIG Goal | To begin discipling our family and friends the way Jesus disciples His followers in the gospels. 
Today’s Goal | To learn 5 discipling practices which will help us optimize our Missional Community for 
accomplishing Jesus’ discipling goals. 
 
Watch video session #7 and then process questions and insights with the following: 
 
On page 168 of the book, “Joining Jesus – Show Me How,” there is a template for what a discipling plan 
can look like (a copy is also included at the end of these processing materials on p.32.) The template 
brings together the discipling insights gained from Jesus in the gospels and lays them out in an organized 
way. It’s set up around three main questions: Who will I disciple? Why will I disciple them? And how will 
I disciple them? 
 
You began to answer the questions of Who and Why last time. Today we’ll drill down on the How: How 
will you disciple your family and friends? To help you craft that part of your plan, the template is 
organized around how Jesus disciples His followers in the gospels.  
 
1) Do you remember the three key parts of Jesus’ discipling process? List them on the triangle below. 
 
 
 
 
 
 
 
 
 
 
2) A key for emulating Jesus’ discipling process with our family and friends is our time together in 

Missional Community. Because our time together is limited, we will want to optimize the time we 
have for accomplishing Jesus’ discipling goals. The Finke’s advocate 5 Discipling Practices.  
 

 The 5 Discipling Practices frame and direct the conversation of the Missional Community so it 
more consistently engages Jesus’ discipling process and, therefore, accomplishes His discipling 
goals. (The practices aren’t from the gospels, per se, but from simply working through the 
practicalities of using Jesus’ process to disciple 21st century people.) 
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 What are the 5 Discipling Practices the Finke’s advocate? 
 

i. Remember our True ____________ and _____________ in Christ 
 

ii. Remember that In ____________ is for Out _____________ 
 

iii. Ask Good ___________________ 
 

iv. Remember, All That is Still _____________ 
 

v. Move from Insight to _____________ 
 
3) Discuss the importance and use of each of the discipling practices. What makes sense about each of 

them? (Re-watch the video when helpful.) 
 

i. 
 
 
 
ii. 
 
 
 
iii. 

 
 
 

iv. 
 
 
 
v. 

 
 
 
4) Greg concludes the video by saying, “While our time together in Missional Community is limited, we 

can optimize it by using the 5 Discipling Practices to frame and direct the conversation toward Jesus’ 
discipling goals. With a little practice, they’ll become effective tools in your hands.” 

 

 What is needed for the 5 Discipling Practices to become effective tools in our hands? 
 
 
 
 
 
 
 
 



21 
 

Before We Go 
(Note: It may be helpful to break into groups of three for this.) 
 
Insight to Action 
What was the most significant insight you had as a result of today’s video and discussion? Can you take 
your insight and turn it into a plan for action in the coming week?  
 
Write down your insight and plan for action: 
 
 
 
Take 60 seconds to have each person share their response with the group. 
 
Ministering through Prayer 
As we prepare to head out with Jesus, have each person ask the next person, “How can I help you in 
prayer?” After everyone has had a turn to answer, each person then prays for their neighbor. 
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Session 8 | “My Plan for Discipling Others” 
Book Chapter 16 | Matthew 28:19-20 
 
BIG Goal | To begin discipling our family and friends the way Jesus disciples His followers in the gospels. 
Today’s Goal | To complete our discipling plan. 
 
Watch video session #8 and then process questions and insights with the following: 
 
We have been following the discipling template on page 168 of the book, “Joining Jesus – Show Me 
How” (a copy is also included at the end of these processing materials on p.32). We are using it to craft a 
plan for intentionally and consistently discipling our family and friends. So far, it has helped us clarify 
WHO we will disciple and WHY. It has also helped us outline HOW we will disciple them, using Jesus’ 
process of Proclamation, Imitation and Replication. Today the template prompts us to drill down into 
how we will help the person we are discipling engage each of the parts of Jesus’ discipling process. 
 
1) In the gospels, Jesus begins His discipling process by engaging followers with His words. He says, 

“The words I have spoken to you are spirit and they are life,” John 6:63. 
 

 The discipling template suggests three ways. What are they? 
 

i. Have them ______________ their Bible and ________________ Jesus around in one of 
the gospels. Have them ask themselves, “As a result of what I have received from Jesus 
in the gospels today, what is one thing He is giving me to believe or do for the good of 
others?” 
 
(Answering that question will help them pivot from Proclamation of Jesus’ words to 
Imitation of Jesus’ lifestyle.) 
 

ii. Have them _______________ a Christ-centered congregation and ________________ 
for Jesus through its preaching and teaching ministries. 

 
iii. Have them participate in your __________________ ___________________ and listen 

for Jesus through the stories and insights being shared.  
 

 How will you facilitate this same kind of training with the person you are discipling? 
 
 

 Fill in your template with your response. 
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2) In the gospels, Jesus then facilitates pivoting from Proclamation to Imitation by inviting the disciples 
to join Him on His mission and begin imitating His lifestyle practices for the good of others. “Come, 
follow Me.” We also see Jesus regularly taking His disciples out of the hustle and bustle of their 
everyday lives so they can process everything in quieter settings. 

 

 The discipling template suggests two ways. What are they? 
 

i. Have them look for opportunities in their daily lives to _______________ Jesus on His 
mission and _______________ His lifestyle practices for the good of others.  
 
(The 5 Mission Practices and the 5 Lifestyle Practices of Jesus are intended to help them 
remember how to do that.) 

 
ii. Have them participate in your __________________ ___________________ where they 

can process what they are experiencing with Jesus in everyday life.  
 

(As the Missional Community shares and hears their stories of life on mission with Jesus, 
they receive insights, encouragement and accountability from each other, as well as 
examples they can then imitate in their own lives.)  

 

 How will you facilitate this same kind of training with the person you are discipling? 
 
 
 
 
 
 

 Fill in your template with your response. 
 
3) In the gospels, Jesus’ training process isn’t complete until the people He is discipling are Replicating 

their discipling process with others. In fact, Jesus sends the disciples out to experience Replication 
soon after they begin their training because Replication accelerates their training and leads to many 
others also being trained. 

 

 The discipling template suggests two ways. What are they? 
 

i. Near the end of your Missional Community time, have your family or friends respond to this 
question, “What small part of my experience today can I replicate with my family or friends 
in the coming week?” 

 
(By processing this question together and then going and replicating their experience with 
other family or friends, you help them steadily gain experience in how to disciple others by 
taking small but intentional steps each week.) 

 
ii. Regularly give each person a turn at leading the Missional Community. 
 

(Start this as soon as people become comfortable with the rhythms of the agenda. In time, 
they will be ready to start a new Missional Community of their own. Of course, not every 
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person can or should lead a new Missional Community, but it’s a huge win for Jesus’ 
discipling movement when one Missional Community becomes two.  
 
Remember, the goal of Jesus is the multiplication of mission training to the ends of the Earth 
so that the nations are participating in the mission of God! And the simplest way to train 
people for that is by following His process of Proclamation, Imitation and Replication.) 

 

 How will you facilitate this same kind of training with the person you are discipling? 
 
 
 
 
 
 

 Fill in your template with your response. 
 
We now have a plan that lays out WHO we will disciple, WHY we will disciple them, and HOW we will 
disciple them. Next time, in training session number 9, we will take a look at a suggested agenda that 
pulls together the plan, the process, and the practices for a Missional Community to use. 
 
Before We Go 
(Note: It may be helpful to break into groups of three for this.) 
 
Insight to Action 
What was the most significant insight you had as a result of today’s video and discussion? Can you take 
your insight and turn it into a plan for action in the coming week?  
 
Write down your insight and plan for action: 
 
 
 
Take 60 seconds to have each person share their response with the group. 
 
Ministering through Prayer 
As we prepare to head out with Jesus, have each person ask the next person, “How can I help you in 
prayer?” After everyone has had a turn to answer, each person then prays for their neighbor. 
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Session 9 | “A Sample Agenda for My Missional Community” 
Book Page 172 | Matthew 4:19, Matthew 6:33 
 
BIG Goal | To begin discipling our family and friends the way Jesus disciples His followers in the gospels. 
Today’s Goal | To review and understand a suggested agenda for a Missional Community. 
 
Watch video session #9 and then process questions and insights with the following: 
 
The last time we met, we were able to put the finishing touches on our discipling plan. Of course, a key 
part of the plan is our time together in Missional Community. Today we will review a suggested agenda 
for the Missional Community that helps pull together key elements of Jesus’ process, your plan, and the 
5 discipling practices we looked at in Session 7.  
 
The agenda is printed on page 172 of “Joining Jesus – Show Me How.” 
 
1) The Finke’s suggest allowing two hours when following this agenda with a Missional Community. 

The reason for this is so the Missional Community has the time needed for unhurried conversations 
about life with Jesus and for developing personal relationships. 
 
If you are discipling your family, try engaging parts of the agenda a few minutes each day 
throughout the week. 
 
If you are discipling an individual during lunch (for example) and only have an hour, you can still use 
this agenda. Going through the agenda with an individual takes less time than with a group of 
people. 
 

 What lesson did you learn from the popcorn and golf ball illustration? 
 
 
 
 

 What is your reaction to Greg’s statement: “The irony of discipleship is that the faster you try to 
go, the slower your progress will be. Jesus prioritized personal relationship in His discipling 
process. So, instead of by-passing Jesus’ priority, we should probably just imitate it.” 
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2) As a group, talk through each item included on the agenda.  What makes sense? About what do you 
still have questions? 

 
The Suggested Agenda 
The following agenda helps you include key elements of Jesus’ process, your plan, and the 5 
discipling practices while still prioritizing personal relationship and enjoying unhurried conversation 
about how life as a trainee of Jesus is going.  

 
1. People arrive and catch up with each other. (allow 15 minutes for #1-2) 

 
 
 

2. Find out what Jesus may already be up to by asking, “How’s Jesus been messing with you this 
week? What questions are you asking?” 
 
 
 

3. When ready, open with prayer and restate the Discipling Goal. (allow 5 minutes for #3-4) 
 
 
 
4. Remind each other of our “True Identity and Mission in Christ,” and “In Here is for Out There.” 

(Discipling Practices 1 and 2) 
 
 
 

5. Prompt reflection and conversation with the 5 Questions. (Discipling Practice 3) 
(allow 60 minutes for #5-6) 

 
 
6. When helpful, remind each other “All of That is Still This.” (Discipling Practice 4) 

 
 
 

7. Leave time at the end for the following questions: (allow 40 minutes) 
(Note: Break into smaller groups if you need to save time.) 

 

 “What insight did you receive today and how can you put it into action this week?” 
(Discipling Practice 5) 

 
 

 

 “What small part of our experience today can you replicate with your family or friends 
during the coming week? How did it go last week?” 
 
 
 

 “How can we help you with prayer?” 
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Before We Go 
(Note: It may be helpful to break into groups of three for this.) 
 
Insight to Action 
What was the most significant insight you had as a result of today’s video and discussion? Can you take 
your insight and turn it into a plan for action in the coming week?  
 
Write down your insight and plan for action: 
 
 
 
Take 60 seconds to have each person share their response with the group. 
 
Ministering through Prayer 
As we prepare to head out with Jesus, have each person ask the next person, “How can I help you in 
prayer?” After everyone has had a turn to answer, each person then prays for their neighbor. 
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Session 10 | “Wisdom for Disciple-Makers” (and a Bonus Section at the end) 

Book Chapter 17 | John 13:15-17, 1 Corinthians 11:1, Matthew 28:19-20 
 
BIG Goal | To begin discipling our family and friends the way Jesus disciples His followers in the gospels. 
Today’s Goal | To receive wisdom for staying healthy and to go and actually start discipling people. 
 
Watch video session #10 and then process questions and insights with the following: 
 
1) React to the following statement: “Making disciples the way Jesus does in the gospels is simple. But 

it can also be hard. If you watch Jesus and His disciples, you will soon see that even Jesus gets 
frustrated when the disciples are slow to catch on or quick to revert to old ways.” 

 
 
 
2) Disciple makers can start out enthusiastically, but end up feeling burned out and wondering what 

went wrong. That’s why it’s important to receive some wisdom from disciple-makers who have gone 
before us. The wisdom won’t necessarily spare you from frustration or discouragement, but it will 
set you up to deal with it in a healthy, joyful way. 

 

 What is the first word of wisdom?  
 
 

 What do you think is the difference between “living on fumes and living in fullness”? 
 
 
 
3) What is the second word of wisdom? 

 
 

 Who can be your “Paul”? 
 
(Who can encourage you but also challenge you to keep growing? Who has disciple-making 
experience they can use to help you stay on course as you disciple others? Who can bring 
objectivity to your journey when you feel like you’re going crazy?) 

 

 What makes sense about the following statement? 
“Having a [Paul] in your life keeps you humble, hopeful, teachable, and accountable as a 
disciple-maker. In other words, such a person keeps you healthy.” 
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 Would your “Paul” be willing/able to talk with you regularly if asked? 
 
 
4) What is the third word of wisdom? 

 
 
 

 How does the following verse apply to you?  
“Are you tired and worn out? Come to Me. Get away with Me and you’ll recover your life. I’ll 
show you how to take a real rest. Keep company with Me and you’ll learn to live freely and 
lightly.” Matthew 11:28-30 (MSG) 

 
 
 

 As Jesus-followers and disciple-makers, we are wise to learn this rhythm of work and rest. It will 
help keep us healthy and energized for our discipling adventures with Jesus. What is one thing 
you personally need to do to better embrace Jesus’ rhythm of working hard and resting well? 

 
 
 
Leader, use the following to bless and commission the group at the conclusion of the video training: 
 
LEADER: Dear friends, you now have what you need to start discipling your family and friends. You’ve 
been watching Jesus in the gospels and joining Him on His mission in real life. You have increasing clarity 
about what a disciple is and what a disciple does. You have a discipling plan that reflects His discipling 
plan. And you have a toolbox full of discipling practices that will help you steer your family and friends 
toward His discipling goals. But most of all, you have Jesus. So, all that’s left to do is… to start. 
 
Jesus says to you, “As the Father sent me, I am sending you.” But He also says, “Let not your heart be 
troubled.” He is sending you, but he is also going with you and leading you. “Come, follow Me,” Jesus 
says. He doesn’t expect you to be an expert, but He does expect you to start.  
 
So… go and make disciples of your family and friends, in the name of the Father whose mission it is to 
redeem and restore all things, in the name of the Son who is pursuing His Father’s mission and inviting 
you to join Him, and in the name of the Holy Spirit who is enabling you to show others how to do the 
same. 
 
ALL: Amen! With God’s help, I will start discipling my family and friends to follow Jesus and join Him on 
His mission, too. 
 
 
Ministering through Prayer 
As we prepare to head out with Jesus, have each person ask the next person, “How can I help you in 
prayer?” After everyone has had a turn to answer, each person then prays for their neighbor. 
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Bonus Section | Organizing the Congregation for Discipleship 

 
Here are some tips for how congregations can get better organized to implement Jesus’ discipleship plan 
congregation-wide. 
 
It all starts with having the end clearly in mind. If we want to end up with a congregation-wide system of 
discipleship which prioritizes personal relationships, then we need to reorganize the congregation 
around that. Our congregation is already perfectly organized for whatever discipling results we are 
currently getting. So, if we want different discipling results, we need to think about a new 
congregational strategy.  
 
1) What do you think of this strategy of reorganizing our congregation around personal relationships? 
 
 
 
2) What makes sense about reorganizing with the proximity of members’ households in mind? 
 
 
 
 
3) What was your reaction when you saw the map with all the households on it? 
 
 

 Should we map out where our members live? 
 
 
 
4) What do you like about the idea of creating zones so we can more realistically foster friendships 

among our members? 
 

(Zones help Missional Communities know which member households they are responsible for. When 
considering the size and location of zones, look at the natural clustering of households on the map. 
Zones should have approximately 10-25 households in them.) 

 
 
 

 If we decided to create a map with Missional Community zones, who could we invite to do the 
work of creating them? 
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5) The Finke’s advocate having “Connect the Dots Parties” every four to eight weeks. The parties are 
hosted by the Missional Community leader and whoever wants to help.  
 
There are two simple goals: 
a) The first goal is to give every member in the zone, no matter how active or inactive, regular 

opportunities to connect and grow in friendship with one another.  
b) The second goal is just as simple. As those friendships grow over time, the Missional Community 

leader starts inviting them to consider being a part of the weekly Missional Community. 
 

If there is no friendship among members, discipleship won’t happen either. But when there is 
friendship, discipleship becomes the next natural step. 
 

 How could all this work for our congregation?  
 
 

 
 
6) The Finke’s advocate inviting both active and inactive members to the Connect the Dots Parties.  

 

 Why is that? 
 
 
 
7) Do we want to talk with Dwelling 1:14 about strategies for congregational mission, discipleship and 

multiplication?  
 

 We can contact them through their website, www.dwelling114.org/contact 
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“My Plan for Discipling Others” 
 
It’s time to craft your plan for intentionally and consistently discipling your family and friends. Use the 
template below to help you craft your plan. The template will help you answer three basic questions: 
Who will I disciple? Why am I discipling them? How will I disciple them? 
 

Who? 
Who will I disciple to join Jesus on his mission? 
(Who is willing and ready? Who do you think Jesus is leading you to invite into a discipling 
relationship?) 

 

 Name(s) 
 

How will I invite the person(s) into a discipling relationship? 
 

 Write out your invitation. Be sure the expectations are clearly but winsomely 
communicated. 
 
 
 
 

Tip: Give the Gift of Clear Expectations 
Many discipling plans veer off course right away because the invitation we offer lacks clarity 
regarding expectations. There is no secret about what the process of discipling requires. So be 
clear in your invitation. An example is the following: 
 
I would like to invite you into a discipling relationship with me [or into a discipling group with 
me] for the next ten weeks [or whatever number of weeks it will be]. Our goal will be to learn 
how to seek God’s kingdom and join Jesus’ mission as part of our everyday lives. Are you 
interested?  
 
(Sure, what does it involve?) 
 
I’d like for you to do three things: 
1) Every day, I would like for you to follow Jesus around in one of the gospels and take note of 

what he gives you to believe and do. Don’t worry about what you don’t understand. Just take 
note of what you do understand. I will do the same thing. 

2) I would like for you to then look for opportunities throughout the day to put Jesus’ beliefs 
and practices into play for the good of others. I will do the same thing. 
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3) Once a week, you and I will meet together [or meet together with our group, or meet via 
FaceTime, etc.] to talk through what we have experienced as we sought to follow Jesus in 
everyday life. 

 
We will do that as best we can for the next [several] weeks and see what Jesus teaches us. We 
can then decide if we want to continue or call it good. 

 
When and where will we have our Missional Community gather? 
(What options are sustainable for everyone? When you find the best choice, prioritize it in everyone’s 
calendar.) 

 

 When: 

 Where: 

 Number of weeks we will meet: 
 

Why? 
Why are we meeting? What is our discipling goal? 
(Example: “Our goal is to help each other learn how to seek God’s kingdom and join Jesus on his 
mission as part of our everyday lives.”) 
 

 Write down your discipling goal so you can remind each other of it every time you meet: 
 
 
 

How? 
How will I help the person(s) I am discipling engage Jesus’ discipling process of “Proclamation, 
Imitation/Participation, and Replication?” 
 

                                                  Facilitate Proclamation by having them listen for Jesus in… 
1) the Gospels daily 
2) congregational preaching & teaching weekly 
3) the conversation of our Missional Community (M.C.) weekly 

 
 

Facilitate Replication by having them…   Facilitate Imitation/Participation by having them… 
   1) ask, “What part can I do at home?”        1) join Jesus daily with the 5 Mission Practices &  
   2) take turns leading the M.C. as training       His 5 Lifestyle Practices 

      2) gather in M.C. for reflection & conversation about how  
           life on mission with Jesus is going 

 
My Plan for Proclamation: 
In the Gospels, Jesus begins his training process by engaging his followers with his spoken-truth. He 
says, “The words I have spoken to you are spirit and they are life” (John 6:63). I will facilitate the 
same kind of training for the person(s) I am discipling by having them listen for Jesus in… 

 
1) The Gospels: I will ask them to take time every day to follow Jesus around in one of the Gospels 

and take note of what he is giving them to believe and do. To help facilitate this, I will encourage 
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them to ask themselves, “As a result of what I have received from Jesus in the Gospels today, 
what is one thing he is giving me to believe or do for the good of others?” I will do the same 
thing. (Note: devotional tools can be helpful, but don’t substitute tools for reading the Gospels.) 

 We will each follow Jesus around in the Gospel of ______________________. 
(Choose one: Matthew, Mark, Luke, or John) 

 
2) Congregational Preaching & Teaching: I will ask them to seek out a Christ-centered 

congregation every week and listen for what Jesus is giving them through its preaching and 
teaching ministries. I will do the same thing. 
 

3) The Conversation of Missional Community: I will ask them to participate with me every week in 
the reflection and conversation of Missional Community and listen for what Jesus is giving them 
through the stories and insights shared. 

 
My Plan for Imitation/Participation: 
In the Gospels, Jesus continues his training process by inviting his followers to join him on his 
mission in everyday life and then regularly taking time to be alone with them for reflection and 
conversation about what they are learning while on mission with him. I will facilitate the same kind 
of training for the person(s) I am discipling by having them… 

 
1) Join Jesus Daily with the 5 Mission Practices & His 5 Lifestyle Practices: As part of their daily 

lives, I will ask them to look for opportunities to join Jesus on his mission and imitate his lifestyle 
practices for the good of others. I will do the same thing.  

 
2) Gather in Missional Community Weekly: I will ask them to gather in Missional Community for 

reflection and conversation about what they are learning while on mission with Jesus. I will 
utilize the 5 Discipling Practices (below) in order to frame and direct our time together. 

 
A Sample Agenda for Our Missional Community: 

8. People arrive and catch up with each other. 
9. Find out what Jesus may already be up to by asking, “How’s Jesus been messing with 

you this week? What questions are you asking?” 
10. When ready, open with prayer and restate the Discipling Goal. 
11. Remind each other of our “True Identity and Mission in Christ,” and “In Here is for Out 

There.” (Discipling Practices 1 and 2) 
12. Prompt reflection and conversation with the 5 Questions. (Discipling Practice 3) 
13. When helpful, remind each other “All of That is Still This.” (Discipling Practice 4) 
14. Leave time at the end for the following questions: 

(Break into smaller groups if you need to save time.) 
  “What insight did you receive today and how can you put it into action this week?” 

(Discipling Practice 5) 
 “What small part of our experience today can you replicate with your family or 

friends during the coming week? How did it go last week?” 
 “How can we help you with prayer?” 

 
The 5 Discipling Practices: 

1. Remember Our True Identity and Mission in Christ 
This is who we are; this is what we have; and this is what we do. 
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2. In Here is for Out There  
What we do in here with our Missional Community is for the sake of joining Jesus on his 
mission out there, replicating our training with others out there, and eventually 
multiplying our group so that more people can be discipled out there. 

3. Ask Good Questions 
We use the 5 Questions as a starting point for prompting reflection and conversation. 

4. All of That is Still This  
All the many details of theology still boil down to this: we are restored in Jesus and called 
to imitate his simple Lifestyle Practices for the good of others. 

5. Insight into Action 
We take time to plan how we can turn our insights into action steps for the coming 
week. 

 
My Plan for Replication: 
In the Gospels, the third part of Jesus’ training process is Replication. Soon after he begins training 
his followers, we see Jesus sending them out to begin replicating their training with others. This is 
the key to multiplying his redemptive movement. I will facilitate the same kind of training by having 
them… 
 
1) Ask, “What part can I replicate at home?” As noted in the Sample Agenda above, toward the 

end of each Missional Community gathering, I will ask, “What small part of our experience today 
can you replicate with your family or friends during the coming week?” By taking small but 
intentional steps like this, they gain experience in how to disciple others. I will routinely ask 
them how it is going. 

 Over time, as their experience and confidence grows, I will help them fill out their own 
Discipling Plan for their family or friends so they can become even more intentional and 
consistent in discipling them. 

 
2) Take Turns Leading the Missional Community as Training: I will help each person gain 

experience in leading a Missional Community by having them take turns leading our group 
through the agenda. I will initiate this as soon as everyone is comfortable with the rhythms of 
our gatherings. Then we will rotate the leadership role each week. The goal is to prepare them 
to eventually multiply and lead new Missional Communities. 

 When they are ready, I will help them begin a new Missional Community. 
 

Summary Statements for Mission and Discipling  
Frequently review the summary statements below in order to consistently bring clarity to the people 
you are discipling. 
 

 What is the mission of God? 
According to God, his mission is to redeem and restore all things through Jesus. 

 What is our mission mindset? 
Jesus is pursuing his Father’s mission and he invites us to join him. We don’t go for Jesus. We go 
with Jesus. He does all the heavy lifting of redeeming and restoring human lives. We just get to 
help. 

 How do we join Jesus every day? 
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Joining Jesus on his mission is as simple as enjoying the people around us, investing in a couple 
pre-Christian friends, and then seeking, recognizing, and responding to what Jesus is already up 
to in their lives. The 5 Mission Practices and 5 Lifestyle Practices of Jesus help facilitate this. 

 What is discipling? 
According to Jesus in the Gospels, discipling is the process of showing the people of God how to 
participate in the mission of God as a daily lifestyle. 

 What are we discipling people to do? 
We disciple people to imitate the simple, redemptive lifestyle practices of Jesus. 

 How do we disciple people? 
We invite people to join Jesus on his mission and help them engage his discipling process of 
“Proclamation, Imitation/Participation, and Replication.”  

 
 


